Laboratorios Estratégicos de Turismo (LET)

Meetings Industry:
Tendéncias e Potencial de Portugal

Porto, 13 de outubro de 2016



Um olhar sobre 3 realidades

Pessoas

. Atores
Destinos
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L Web Summit 2015 -

Startup University Stage - :

Nov. 3 - Day One
M fotos * 57 visualizagdes

Web Summit 2015 - Design
Stage - Nov 3 - Day One
14 fotos - 47 visualizagbes

Web¥Summit 2015 - Money
Stage - Nov 5+« Day Three
64 fotos - 87 visualizagdes

Jeb Summit 2015 - Data
Stage - Nov 4 - Day Two
T fotos - 60 visualizagdes
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Web Summit 2015 - Health
Téch Stages Nov 5 - Day
Three
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WebSammit 2015 -
Content Stage - Nov 4 -
Day Two

20 fotos = 51visualizagdes

« Web Summii2015.-

Fashion Stage'- Nov 5 -
Day Three

14 fotos - 30 visualizagoes

Content Stage - Nov 3
Day One

33 fotos = 52 visualizagdes
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\“I met Bogo and Elon!MUk on a Pub Craw!®

What is Pub Summit?

Bono, Elon Musk and the Game of Thrones’ King Joffrey along with thousands more have all been on our Pub
Crawls. They've become an annual ritual at Web Summit for thousands of our attendees.

You really never know who you'll meet on the streets and in the bars. Uber raised a famous round of funding in
a pub at Web Summit.

vill you be joining thousands of attendees by night on the streets of Lisbon? Of course you will!






summit 21CONFERENCES ~ ATTENDEELIST SPEAKERS EXHIBITORS STARTUPS QUESTIONS? SCHEDULE  PUBCRAWLS

web
summit

LISBON, NOVEMBER 7-10, 2016

"Europe’s Largest Technology Marketplace"

Prices increase in 4 Days and 1 Hour, 45 Minutes, 25 Seconds

MEET OUR ATTENDEES

Attendees Senior Management Companies Countries

50,000+ 65% 15,000+ 150+




ormation 21 Conferences

|

Startups

ALPHA Programme

Featured Startups

Social

O D

13 tickets booked in the last

Last booking was from Aust:
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_desta edi¢ao dos EuBea, reunindo seis

€l “'lest|V|ty Event, prémio especial como Best
Integrated Event prlmelro prémio com ‘ vent, segundo prémio como Best European
Award e, ainda, o segundo prémio como B I ,Eyeqt.
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“Successful Partnerships are key”

Jan Tonkin, IAPCO President

Aviacdo Distribuicao
Clientes )
DESTINOS Transportes RESTAURACAO
Orgaos de
Turismo Animacao

Associac¢les Turistica
Universidades

Hospitais

Audiovisuais
IT
Catering
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“Successful Partnerships are key”

Jan Tonkin, IAPCO President

Formar melhor ~ Trazer
as equipas criatividade
, Alargar o
Reinventar o sortfélio de

negocio ,
Servicos
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ECB Forum on Central Banking
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Um ACE com servigos 360°






New and alternative target markets

Airy Garrigosa, Director, Barcelona Convention Bureau

Monthly distribution of Delegates
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New and alternative target markets

Airy Garrigosa, Director, Barcelona Convention Bureau

ATTENDEES

34,241 %3 5000

ATTENDEES CEOs PARTICIPATED

Conference Attendee Breakdown
“ C-Level/ Vice ‘ Biract
owner President \recror

i‘Er.:'IEcLRD-IE-::EL ‘ Manager “Consultant “ Other




A realidade dos numeros

Despesa média por participante

Pagamento tnico:
Transporte

Inscricao no congresso

Pagamento por noite:

(para uma estadia média de 3,9 dias estima-se uma média de 2,9 noites)

Alojamento

Pagamento por dia:

(para uma estadia média de 39 dias)

Alimentacao
Deslocacdes

Outros

TOTAL

Estadia média por participante

JP Oliveira @ Leading

Average expenditure per delegate per meeting 2.352€
Average expenditures per delegate per day 674€

Fonte:
International Congress and Convention Association 2014
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A realidade dos numeros

\ 1.687.56€
X 30.000 =




A realidade dos numeros

OM5

JP Oliveira @ Leading
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A realidade dos numeros

NUmero de congressos

City 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Totals
Lisbon } g1 105 112 118 116 121 113 129 109 1,091
Coimbra 2 5 10 11 77
Braga 2 ) - - ) ; 7

Porto

Aweiro

Totals

City 2005 2007 } . 2012 2014
Lisbon . 32252 2667 A4 i 70,38 48,192 40,532
Coimbra 343 : i} 62 2 493 2153 1,660

Braga 78 , 495 3 2 726 26 : 1,250 1,428

Porto 2B | 843 2048 9,66 ) 2 13130 15,017
Lveiro 38 7 42 97 3 782 3: 1,145
Totals 28 39819 7.95; 65, 8: 8 b, 682 59,782
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A realidade dos numeros

NUmero de congressos

City 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Totals

Vienna 36 ] ] 32 169 179 12 9 186 202
Copenhagen 78 93 1m 113
Lisbon

Barcelona

Prague

Totals

City y b 2007 2009 : : 2012 2013 2014
Vienna 7178 122 484 3 118,396 88,805 yir 133520 99 251 81,902
Copenhagen x 2 256 51 66 65,930 50,967 57,5501
Lisbon : 32252 44, 2,66 44 350 45,86 70,38 A8 192 od, 166 40,532
Barcelona ] 80,208 97,16 107 832 105,550 40,842 A0,859 89,82¢ 124720 127,469
Prague 61,322 44, 366 41925 48,709 A 58475 55,957 456,921
Totals 303,249 342079 303630 376171 3t 325,042 878 395,061 354,375
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Quando e para onde vamos?

~ 1909 1909 - San Francisco Convention & Visitors Bureau
~
~
~
'3 . _
RN 1989  E criado o 1°CVB em Portugal
= ~
~ - l
~
~
RN 1998 Expo 98
> ~
~
~ - l

Onde vamos
estar

JP Oliveira @ Leading ~



O potencial dos destinos M

NS



Notaveis

Anélia Torres LU'EO(??erﬁjaete Paulo Rita Caggﬁd%?r%ab Rui Nogueira ManustierInSé)et;rmho
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&
joséFragata  AnaTavares  AIMENS SIS cariosBrasso sebgTavefes ce
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PROGRAMA M&l Portugal

“Este programa € uma ferramenta essencial para o desenvolvimento de
actividades capazes de gerar atractividade nos destinos, contrariar a
sazonalidade turistica e atenuar assimetrias regionais, que sdo prioridades
deste Governo”.

“O Programa M&l Portugal vai ser objecto de monitorizagdao durante todo o
periodo de vigéncia, tendo em vista optimizar a sua execug¢ao.”

Ana Mendes Godinho

Secretaria de Estado do Turismo

F é H
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JP Oliveira @ Leading

Na Leading temos ideias para colocar
qualquer destino a trabalhar. ..
....na Meetings Industry

JOAO PAULO OLIVEIRA
TLM: 91 34502 16
JPOLIVEIRA@LEADING.PT
//PTLLINKEDIN.COM/IN/JPOLIVEIRA
WWW.LEADING.PT
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Grato pela vossa atengdo



